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GOVERNOR MONITORING  
COMMUNITY, PEACE, WISDOM, HOPE, DIGNITY, JOY 

	Name of Governor: 
Liz Townsend, Jane Vorster
	Date:
Thursday 10th October 2024 at 1.00pm

	Name of Teaching staff:
Charlotte Cordey
	

	Focus Area(s): SEND and Inclusion 

	SIAMS
	Vision and Leadership
	Wisdom, Knowledge, and Skills
	Character Development
	Community and Living Well Together

	
	Dignity and Respect
	Collective Worship
	Religious Education
	

	OFSTED
	Quality of Education 
	Behaviour and Attitudes 
	Personal Development 
	Leadership and Management 

	Any safeguarding Issues: None


	Governor comments:

· IW and CC have successfully completed their SENCo training and gained accreditation. This has been invaluable both in developing a deeper understanding of this area and building a network of likeminded individuals to share insight and best practice.
· Following a review of the SEND and Inclusion policy we agreed this remained clear and relevant, noting a number of updates in key roles which would be actioned.
· We discussed how Pupil Premium funding has spent, in particular the success of White Rose and Oxford Owl.
· Having previously highlighted the importance of Speech & Language, it is great to report that the support remains good, with attendance, interest, and tools provided. This year 20 children in KS1 will have access to the Language Link assessment tool.
· For the first time in 3 years, we have a case worker assigned for EHCP who has called to discuss those children, which is great progress, whilst resource and support in this area remains a challenge. The LA have introduced SEND support advisors as a new role. 
· This year there is a project ‘PINS’ (Partnership for Inclusion of Neurodiversity in Schools) which focuses on strengthening knowledge, skills and improving environments to better meet the needs of neurodiverse children. PINS team has met with School and parents and will undertake a sensory audit and provide strategies. The team will review throughout the year sharing information and learnings. As an output the school expect a clear action plan of enhancements to further support this area. 
· CC continues to proactively seek opportunities to engage support and insight from third parties. In October there is a focus on early help, November on Primary mental Health, and January on understanding Autism.
· Awareness through teaching team - There is a clear process for cascading learnings to the rest of the school, this is done through weekly SENDCO updates at leadership meetings and thought of the day. CC will also introduce learning walks, visual timetables in all classrooms and staff training this year.
· There is a focus on using assessment data to inform decisions and tracking children’s performance overall in a number of topics, not just core subjects.

This term focus:
· PINS Project
· Early help and Primary mental health.
· Mrs. Bainbridge used to hold the ELSA (Learning Support Assistant) role and has left – there is potential to train a TA which should be considered. 
· Mrs. Benjamin has left, and she was inclusion lead – action to ensure this transition does not affect the existing SENDCo set up and clarity of roles. 
· . Speech and Language is an area of focus with the Language tool being available this year to KS1. As S&L continues to grow as a need, is there anything the school could consider investing in to enhance this in the future? 

I remain hugely impressed by the dedication, insight and proactive approach being taken by the school to this topic. There is a great access to information, training, and awareness of the challenges in this area and an awareness of the importance of cascading this across the school to maximize benefits. 


	Key Issues/Actions for GB: 
· Update the Policy with latest roles and names. 
· Ensure clear statement of how Pupil Premium is being used is shared.
· Robust evidence gathering to continue – ensure the “journey” is being evidenced. 
· Website – update for staff changes 
· Inclusion lead – clear plan to ensure seamless transition.
· Sharing the information with the wider teaching team – consider additional avenues. 



	Action agreed in GB meeting with regard to visit:
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