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Headline Numbers
Q2 2025



• Actual Incomes Broadly in line with budget – Final Tranche included in budgeted figures accounted at SCC in Carried 
Forward rather than Funding tabs so appear in brought forward balances from prior year

• Deltas include pupil premium funding which is almost 2k higher in actuals 

• £3k benefit in Bank Interest payments which were under estimated at budget

• Maternity insurance payment not yet received until Year End

• School Fund figures not yet included but estimated at 4k income

• Funding is broadly in line with expectation with some mild upside overall

2025/26 Forecasted Funding vs YTD 



Staff Cost 

• Teaching staff costs marginally over target due to S Fine (Cover) and E Cox (Residential) not fully phased.  Expect correction through H2

• Education Support Staff costs better than planned due to staff sick paid at statutory rates 

• Staff training underspend in H1 

• £2k benefit in mid Day Meals Supervisors as a result of a workforce reduction

Premises

• Significant overspend in Premises maintenance.  PE shed roof £3.2k. Electrical remedials £1.4k from 5 year fixed circuit test. Door Frame replacements £1k

• Grounds maintenance over by 1.2k due to tree works following SCC Tree Survey.  (1.8 budgeted 3k cost)

• Other costs skewed by annual payments (eg SDBE subscription 6k)

Supplies and Services 

• ICT costs significantly lower YTD but some renewal costs due in Feb, expect to level off

• Administrative costs high due to exceptional one off Oven purchase at £5k

• Agency Supply costs significantly better than planned but offset by E02 Teaching

• Bought in Professional Services high due to SLA renewals & Residentials 

• Direct revenue Financing £28k better due to trinity Farm Cancellation

2025/26 YTD Expenditure



H2 Financial Performance  
2025/26 - ARK



• Balance Brought Forward in line with budget

• No transfer to Pupil Focused due to Trinity Farm cancellation

• Ark income at 44% with 7k outstanding collections and estimated £60k balance of year.  In line with expectations

• 6k Saving YTD on staffing cost due to staff reductions

• Balance to carry forward projected to £190k

2024/25 Ark Revenue & Balances



2025/26 
Cash At Bank



2025/26 Cash

• Current Balance £340k @H2 2025

• Balance at H2 2024 was £254k

• Balance likely to remain flat as Ark offset by Agency costs

• We will see a reduction in cash of £28k due to Agency cover Y6
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DFC



DFC Balance
31/03/2023 Interest £0.00 £140.08 £15,659.55

11/04/2023 936/3376/2023/229C 22526 -£13,930.11 £0.00 £1,729.44

11/04/2023 936/3376/2023/229C 22527 -£97.75 £0.00 £1,631.69

30/06/2023 Interest £0.00 £22.75 £1,654.44

31/08/2023 DFC 2023/24 £6,835.05 £0.00 £8,489.49

30/09/2023 Interest £0.00 £69.24 £8,558.73

31/12/2023 Interest £0.00 £114.78 £8,673.51

31/03/2024 Interest £0.00 £113.92 £8,787.43

30/06/2024 Interest £0.00 £113.61 £8,901.04

15/07/2024 DFC 2024/25 £6,774.30 £0.00 £15,675.34

30/09/2024 Interest £0.00 £188.65 £15,863.99

20/12/2024 936/3376/2024/00228M 23186 -£4,500.00 £0.00 £11,363.99

31/12/2024 Interest £0.00 £183.85 £11,547.84

31/03/2025 Interest £0.00 £128.72 £11,676.56

Summary:Total Debits Total Credits Final Balance

10600.96 1075.60 £11,676.56

Project Details:

Inv No Description

936/3376/2012/672M Resurfacing of playground & New Storage building

936/3376/2012/736C New covered area and improvements to play area

936/3376/2012/740M Emergency gas works

936/3376/2014/000072c ICT Restructure

936/3376/2015/829m Minor repairs and refurbishment works

936/3376/2015/830m Remedial work to electrical installation

936/3376/2016/867m Replacement water heater

936/3376/2016/000993c Office security works

936/3376/2016/001068m Drainage works

936/3376/2017/001281m Roof domes,fire alarm and doors

936/3376/2018/986c Security works to Front of school

936/3376/2022/190C Trinity Farm Project

936/3376/2023/229C New Staff ICT Equip & Fibre link Upgrade

936/3376/2024/00228M Gas boiler replacement (plant room)

No update on DFC statement 
Intrest paid against balances Held have 
totalled £300

£4500 taken as payment in December 
2024 is against boiler works 

2025 Allocation of funding is not yet 
determined 



Schools Financial 
Value Standard



Schools Financial Value Standard

Due 2026. 
Collaterals not 

yet issued.



H2 Summary



Summary

• Performance at H2 remains strong
• Funding is broadly in line with expectations
• Overall expenditure is in line with half year phasing
• Many of the one off costs are already taken
• Fuel expenditure remains a risk heading into winter
• Ark revenue performing to plan
• Ark costs better than budgeted.

• But a word of caution…



Summary
The LA has the ability to claw back a large cash reserve a school has built up, even if it was generated from non-core activities like lettings and after-school 
clubs.

The ability for an LA to do this is governed by the Scheme for Financing Schools, which follows government regulations.

1. The Principle of "Excessive Surplus"

Thresholds: A surplus is usually deemed excessive if it is higher than the allowable percentage of the school's delegated budget share:
Primary/Nursery/Special Schools: The allowable balance is typically 8% of the budget share.
Secondary Schools: The allowable balance is typically 5% of the budget share.
Time Period: The clawback mechanism is usually triggered if a maintained school has held an excessive surplus balance above this allowable threshold for 
two or more years.

2. Treatment of Non-Core Income

Uncommitted Balances: The clawback mechanism is focused on "significant excessive uncommitted balances".
Exemptions: A school can typically be exempt from clawback if it can provide evidence that the surplus funds are formally earmarked for specific, 
unavoidable commitments, such as: Future capital building work or significant one-off projects. Provisions for known risks, such as building maintenance.
If the money from lettings and clubs has simply accumulated over time and is not tied to a specific project with a clear timescale, it is counted as part of the 
overall surplus and is therefore subject to the clawback rules.

3. Purpose of the Clawback
The purpose of the mechanism is to encourage schools to use their funds and to enable the Local Authority, with the Schools Forum, to redistribute funding 
that is not being used.

The reclaimed funds are then used to support improved provision across the local area, including being set against the Dedicated Schools Grant (DSG) 
cumulative deficit, which helps to cover deficits in other educational settings.


