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MINUTES OF THE MEETING OF THE FINANCE WORKING PARTY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON 17TH JUNE 2025 FROM 12.30-1.30PM


Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.    

	PRESENT: Sam Nicholls (SN), Michael Hill (MH - Chair), Imogen Woods (IW), Liz Townsend (LT), John Corlett (JC), Serena Fowler (SF -Clerk)


	
1. OPENING PRAYER / VISION AND VALUES

MH opened the meeting and lead the meeting in prayer. 
MH read out the Nutfield Church Primary School Vision and Values.


	
2. APOLOGIES FOR ABSENCE

No apologies were received


	
3. DECLARATION OF INTERESTS

Governors to declare any interest in agenda items – no interests were declared.


	
4. MINUTES OF THE LAST MEETING HELD ON 12TH FEBRUARY 2025

All present confirmed that the minutes were an accurate record of the last meeting.


	
5. MATTERS ARISING FROM MINUTES OF THE MEETING HELD ON 12TH FEBRUARY 2025

ITEM 5 MH to report on impact of funding letter on parent/carer contributions
MH reported that contributions had increased in this school year compared to the last. More parents and carers from the Reception class joining in September 2024 are contributing, compared to previous years and the amounts they are paying are more generous. Governors discussed the opportunity of sending an additional funding letter. 
ACTION SF to check when the last reminder was sent to Year R parents and carers.
POST MEETING NOTE Current Year R parents and carers have not been sent a reminder about Governors’ School Improvement Fund, since their induction meetings.

ITEM 5 SF to set Governor Action Log – this has been completed and SF will circulate at the forthcoming FGB meeting.

ITEM 13 SF to schedule Pay and Appraisal review for Governors – this will be scheduled for October, and timed to coincide with teacher appraisals and the draft budget process, with the new Headteacher.


	
6. SAFEGUARDING AND GDPR 

There were no specific issues to be discussed.


	
7. FINANCIAL YEAR 2024-25: FINAL CLOSURE
REVENUE BUDGET: FINAL FMR

Funding for 2024-25 was forecast to be £1.275m. By year end, funding received was £1.3m. The increase of £24,000 was mainly attributable to a £21,000 allocation from the Core schools funding grant. Teachers pay and pension increases were included in the budget forecast.
There was an increase in high needs top up (£4,500) and an additional £2,100 of holiday voucher funding was received that had not been included in the budget forecast.
There was a decrease in pupil premium funding of £31,200, driven by a lower than projected in-take of free school meal children.
Total available income and funding was £1.31M.
Expenditure was carefully controlled throughout the year.  Staff costs came within £2,000 of the budgeted figure.
Premises costs closed the year overall at £7,000 better than expected. Savings were made against grounds maintenance (£1,000) and rates (£1,000). Energy savings (£7,000) were also sustained due to the milder winter and the heating not being on, and installation of a more efficient water heater.
There was an underspend by £10,000 on supplies, helped by parent and carer donations from the Amazon wish list for learning resources (coloured paper and felt tips etc).
Overall, total expenditure came in at £1.197m versus a budget of £1.211m.
This has resulted in the annual deficit reducing from a projection of -£93,000 to -£48,000.
The cumulative balance to carry forward increased from the budgeted £71,800 to an actual carry forward of £116,100.
Total Capital funding for 2024/5 was budgeted and came in at £15,600.
Capital projects expended were classroom furniture (£2,500) and a replacement water heater (£12,000). 
Capital contributions were matched to each project; therefore, the cumulative capital carry forward at the end of 2024/25 was £15,600. A five-year strategic plan of capital projects will be developed, with health and safety focus. It is intended to carry out one or two projects from the list each year. Flooring will be a priority, with replacement of both lino and carpets in the school. 
Ark 
The balance bought forward from the prior year was £121,000, and a contribution of £10,000 was made to pupil focussed revenue. 
Projected revenue was £103,000. The financial year closed with revenue of £132,000 (+28%). This was achieved through closely monitored spend on food shopping, plus active filling of places and offering ad hoc sessions. 
The projected spend on staff was £68,000 versus an actual spend of £58,000. This was achieved by using fully expensed staff to backfill absence and vacancies. The staffing situation is much improved with successful recruitment of additional staff.
The cumulative balance to carry forward for Ark is £178,000.
CONSISTENT FINANCIAL REPORTING (CFR) FINAL REPORT
The CFR was completed, signed by SN and submitted to Surrey by the March deadline.


	
8. BUDGET REVIEW 2025-26

Funding delegated by the Local Authority was £1,222,490 in 2025-26.

High needs top up funding has ben forecast at £22,046, however no budget assumption has been made for any high needs funding that may arise in Reception class in September 2025.

In terms of expenditure, staffing costs are forecast to be £575,489. This is less the previous year due to IW leaving, employment of a new deputy headteacher plus two new ECT teachers (this is one addition versus last year).

[bookmark: _GoBack]The staff pay award is forecast to be 4%. The Government has agreed to pay 75% of this but the remaining 25% needs to be paid by schools. This amounts to approximately £6,000 for Nutfield Church..

No capital projects are planned into the budget

A strategic plan for farm will be developed, including VC taking over ordering of farm supplies. Mr Nicholson (parent) continues to give the school free bales of hay and the PTFA gives £300 per term which mostly covers the animal feed.


	
9. ARK BUDGET REVIEW 2025-26

No report at this meeting.


	
10. GOVERNORS’ SCHOOL IMPROVEMENT FUND

SN reported that the balance of the Governors’ School Improvement Fund stands at £9,940


	
11. CAPITAL FUNDS
THE DFC balance held 31st March 2025 is £11,676.


£4,500 was taken in December to pay for replacement of water heater, and there will be a contribution to the boiler project in this financial year.

No funding has been received yet for this year but it is estimated to be approximately £7,000.


	
12. SCHOOLS FINANCIAL VALUE STANDARD (SFVS) 2023-24

The SFS has been completed and submitted by JC. 


	
13. TEACHERS’ PAY REVIEW 

This has been covered in Item 8 above.


	
14. AOB

 IW thanked the Finance Working Party for being so supportive over the years, and ensuring that the finances of the school are in good shape. She also congratulated JC on an outstanding first year.

Post Meeting note – email received from LT

I extend my thanks to Imogen for her continued financial review and carefully considered choices. Through her leadership the school is in a very positive financial position and the work required in this space is not underestimated. 





DATES OF MEETINGS FOR 2025/2026

FGB MEETINGS 2025/2026

	Autumn 2025				Spring 2026				Summer 2026
	Autumn 2025 Meeting 1
Business Meeting
Wednesday 17th September 
6.00 – 8.00 pm
	Spring 2026 (In Summer) Meeting 3
FGB
Wednesday 22nd April 
6.00 – 8.00 pm
	Summer 2026 Meeting 4
FGB
Wednesday 1st July 
6.00 – 8.00 pm

	Autumn 2025 Meeting 2
FGB
Wednesday 19th November
6.00 – 8.00 pm
	
	




FINANCE WORKING PARTY MEETINGS 2025/2026

	Autumn 2025
Thursday 20th November 
12.30-1.30pm
	Spring 2026 (in Summer)
Wednesday 15th April
12.30-1.30pm

	Summer 2026
Tuesday 16th June 
12.30-1.30pm




ADDITIONAL DATES 
· Start of Year Eucharist – Monday 22nd September 7.00pm
· Governors’ Strategic CPD Day – Thursday 22nd January 2026
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