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GOVERNOR MONITORING  
COMMUNITY, PEACE, WISDOM, HOPE, DIGNITY, JOY 

	Name of Governor: 
Chris Haughton  Jane Vorster
	Date: 
10 December 2025

	Focus Area(s):

	SIAMS
	Vision and Leadership
	Wisdom, Knowledge and Skills
	Character Development
	Community and Living Well Together

	
	Dignity and Respect
	Collective Worship
	Religious Education
	

	OFSTED
	Quality of Education 
	Behaviour and Attitudes 
	Personal Development 
	Leadership and Management 

	Any safeguarding Issues: None

	Governor comments

Autumn Term Data Review 2025

The meeting was led by the headteacher Mrs Farray-Green assisted by Mrs Cordey.

Year 6 2024-25
There was Q of E data review in the summer term 2025, so the meeting started with reflections on the Year 6 performance 2024-25.
Results in all subjects, while close to the national average, were lower than 23-24. In particular, GPS declined by 30%. Greater depth numbers were also disappointing with 10% in Reading and 0% in all other areas.
This cohort has often had concerning results with frequent interventions needed over the years. There were three pupils with EAL including those from a war zone without fluent English. Three pupils were on the SEN register, eight were disadvantaged and one pupil LAC. This class had a high degree of additional needs. 
Other factors possibly contributing to this performance include data not being effectively used for a combined score improvement and a lack of precision teaching for accelerated progress. This cohort was also impacted by covid lockdowns at a critical time in their education. The headteacher suffered the loss of a close family member.

Autumn Term 2025

Attendance
There has been a focus on attendance this term. Each Friday in collective worship, pupils are told the percentage attendance for each class that week. The class with the highest attendance earns additional break time. Pupils with 100% attendance are entered into a draw for a voucher. On occasions attendance is impacted by infections spreading within a class.

Year 6 2025-26
There are 26 pupils in the cohort, half boys, half girls.
EXS Reading – 65% Writing – 44% Maths – 46%
GD Reading 15% Writing – 0% Maths – 0%


Possible reasons for low performance.
Supply teacher changes, additional support impacted by teacher leave, SEN and test preparation conditions not fully met.

Strategies for Year 6 
Ensuring the effective use of the Literacy Tree. A consultant will visit in the Spring Term. The Literacy Tree includes SPAG.
Year 6 has an enthusiastic, reflective teacher who is supported by a skilled TA.
Booster classes were started in September led by Claudette and Amy, although attendance could be better, between 14 and 17 pupils attend.
Fluent in five is used daily to practice Maths skills.
Pupils have personalised targets.
SEND provision is in place including different coloured paper, laptops, sensory circuits and a wellbeing area for specific pupils.
SLT checks pupils each day for learning, behaviour and well-being.
Parents are informed via parents’ evenings, with parents of pupils on the SEND register invited to a 30 minute meeting in addition the parents’ evenings with class teachers. There have been coffee mornings focusing on autism and ADHD for parents of neurodiverse pupils.

Year 1 Phonics Test (Current Year 2)
97% pass rate which is excellent. One pupil with an EHCP struggled with alien words, his reading has improved and he is almost at expected.
Strategies for accelerated progress, for targeted pupils, include daily reading and a personalized timetable with breaks.
There has been a meeting with the STIP, where advice was given for three pupils, two have been  diagnosed as being autistic and one is likely to be diagnosed. Interventions are in place.
The class has a job share with two strong teachers with complementary teaching styles and behaviour expectations.
Writing scores are higher than Reading and Maths and no pupils are at GD. Data quality assurance is needed and these results will be checked by SLT.

Year 1 Phonics Baseline 2025-26
There is strong reflective teaching in this class and pupils are making good progress with phonics.  
EXS Autumn 1 – 27% to Autumn 2 57%
GD Autumn 1 – 6% to Autumn 2 23%

Reception
The teacher is familiar with KS1 targets. 
Pupils have made great progress, 5 were strong on entry.
Data will be checked particularly with pupils with possible SEND needs in mind.

Year 5
The same teacher as last year.
Data awaiting confirmation.
There will be a focus on improving Maths scores.
There has been a lack of SEN support due to illness; recruitment is underway for a SENTA.
One pupil is a non-attender, interventions are in place, an EHCP application has been made.

Year 4
Pupils practice times tables daily in preparation for the tables check. 
There are undiagnosed needs in this class, interventions are in place, including speech to text software, using Chrome books and learning to type. 


There will be a literacy review in March.

Moderation days with other schools will be organized.

Subject leads have no release time at present, therefore monitoring is vital to ensure progress.


























	Key Issues/Actions for GB: 
Ensure a full set of data is published in Spring 2026.
Ensure all interventions are in place.
Review RE assessment data.



	Action agreed in GB meeting with regard to visit:
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