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GOVERNOR MONITORING  
COMMUNITY, PEACE, WISDOM, HOPE, DIGNITY, JOY 

	Name of Governor: Laura Castleman & Michael Hill

	Date: 21 January 2026

	Focus Area(s): Behaviour and Attitudes – Attendance and Punctuality

	SIAMS
	Vision and Leadership
	Wisdom, Knowledge and Skills
	Character Development
	Community and Living Well Together

	
	Dignity and Respect
	Collective Worship
	Religious Education
	

	OFSTED
	Quality of Education 
	Behaviour and Attitudes 
	Personal Development 
	Leadership and Management 

	Any safeguarding Issues: None

	Governor comments:

This monitoring visit involved a meeting with Claudette Farray-Green, Michael Hill and Laura Castleman.

When walking around the school, we observed Reception children who are beginning to learn independence, which includes starting to take responsibility for their belongings. Reception children have free choice around play, but structured learning, too, such as guided reading. During our visit to year 1, we observed the class sitting on the carpet learning phonics – they were all concentrating well and focused on the teacher delivering the activity. We learned that they have movement breaks to help sustain more consistent levels of concentration. Year 2 were sitting on their seats learning math - there was clear enjoyment in the activity, but the teacher remained in control of the room with all children focused and engaged as the teacher wrote on the board. Year 4 were engaged in active learning – talking to partners. They were brought back to focus on the teacher well with the 5-4-3-2-1 method (where adults in the room signal a countdown on their raised hands and sometimes verbally talk through the numbers). By the time the teacher has finished the countdown the class should be silent and focused – this worked well when we were observing the year 4 classroom, and children did indeed stop talking to their peers and focused on the teacher at the front. Year 6 were completing surveys and governors enjoyed contributing to children’s survey responses – children were confident when approaching the three of us as we entered the classroom. 

In KS1, there is a system where children are moved up and down between the sun, rainbow and pot of gold based on behaviour. The pot of gold shows children that they have been outstanding in relation to behaviour – this is visible on the wall in their classroom so children can see where their names are. If children get to the golden pot, they are rewarded with team points (which feeds into the Saints system). In key stage 2, we saw behaviour charts on the walls in the classrooms. These illustrated a system where names moved between colours which went from red, to orange, to green, to silver, to gold, with gold being the top achievement (an extended traffic light system). When children’s behaviour has meant that they have moved down the colours, they have essentially end up on red and the behaviour policy is triggered. At this point, children will initially be given time out in their own classroom, if their behaviour does not improve, they are given time out in another class, and if there is still no improvement, they young person would go to a member of SLT. When the names are moved down due to behaviour, children are aware but are not shamed in front of the class. 

*The traffic light system has been amended from previous behaviour charts where names were written on grids at the front of the class (and stayed on there for a week, before the grid was renewed). This approach is more restorative, where children have the opportunity to improve behaviour and move from lower colours to higher colours even if they have made a poor behavioural decision. Colours were seen to be quite objective, rather than happy to sad faces, for example, which could be less constructive for more sensitive children.
*Outside of the classroom (at break or lunch), the behavioural policy used to state that children should stand against the shed for time out if they were deemed to have behaved badly. This has now changed and the policy now states that children will sit on the bench near the first aid post for five minutes. Again, this was considered to be more constructive for children and less shaming, while a clear process still exists.

At the Ark, if behaviour needs consideration, Natasha or a TA will initially deal with the incident. If it considered major, a rota for SLT exists (including CFG, CC, JC), and children will be sent to the SLT member on rota for that session. There are very rare behaviour issues in the Ark, as it is recognized as a space where children wind down and have fun after school. Behavioural concerns might involve spitting or being physical with someone else.

Victoria Cosford is now monitoring attendance. Hygiene is considered as something to aid good levels of attendance – children are asked to wash their hands regularly and before eating, and sanitizer is available in rooms (to help prevent the spread of illness which impacts on attendance). It is concerning when children have below 90% attendance, but there are only a few children in this category and it tends to be due to illness or, occasionally, due to holidays during term time. VC and CFG have meetings every couple of weeks about attendance and lateness. Attendance figures are also provided in Monday staff meetings so that the staff body is aware. Children are awarded for good attendance: they are celebrated in Collective Worship, and when an entire class has 100% attendance for a week, everyone in that class gets a sticker. Parents can see their child/children’s attendance percentage on Arbor, where they also manage payments, parents evening, etc. Absence is authorized if it is due to illness but not authorized if it is for a holiday. With regards to lateness, 9.05am is officially seen to be ‘late’ and arrival from 9.25am is logged as an unauthorized absence (a call is made to parents at 9.25am if their child has not come to school). The local authority also monitors attendance, and sometimes absence can indicate a safeguarding concern. There have been occasions where pairs of staff have visited the home address of a pupil to check that the situation is safe, and parents know that they are supported and can ask for help if they need it (the approach of staff pairs visiting homes in particular circumstances has been advised by the local authority). CFG is on the gate most mornings, and therefore, gets a sense of when and who comes in and gains a better understanding of children’s circumstances.

Safeguarding is logged on a system called CPOMS, there are a few ‘superusers’ who have overview of all incident entries (including CFG). Teachers are not super users, they can log concerns, but do not have an overview of all incidents logged into the system. Eachers go through training to understand the different categories that can be logged on CPOMS as an incident. An alert can be triggered by super users or teachers. SF monitors CPOMS incidents every week, and CFG, CC, SF, & JC meet DSLs once a month to go through CPOMS cases. They can see across all incidents, e.g. in the Ark, classrooms, playground, etc. and can therefore see patterns of incidents which can be discussed and addressed if needed. Initially, if there is a new concern, the school will have a soft conversation with parents to ask if everything is OK, e.g. if a child has been particularly quiet. Additionally, Fred’s presence in the playground in an often more informal way at lunchtime means that he might see or hear if there is a moment of concern in this setting.

*The anti-bullying team/initiative is currently being reconsidered and will be relaunched with changes. For example, with a new name which will be created with input from the children.

 

	Key Issues/Actions for GB:
· Support school initiatives which aim to encourage the highest possible levels of attendance and punctuality
· Consider impact of recent changes to behaviour strategies
· Continue to have a Governor supporting the school when appropriate in relation to safeguarding


	Action agreed in GB meeting with regard to visit:
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