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MINUTES OF THE MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON 19th NOVEMBER 2025 AT 6.00-8.00PM
Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
    
	
	ACTION

	PRESENT: Claudette Farray-Green (CFG), Jane Vorster (JV) – Vice Chair, Michael Hill (MH), Charlotte Cordey (CC), Liz Townsend (LT), Lucinda Ingall (LI), Craig Parrett (CP) Laura Castleman (LC), Len Abrams (LJA), Stuart Byfield (SB), Chris Haughton (CH)


IN ATTENDANCE: Serena Fowler (SF) - Clerk to the Governing Body, John Corlett (JC) -School Business Manager

	

	
1. OPENING PRAYER – Rev. Len opened the meeting with a prayer.

        VISION AND VALUES – read by Jane Vorster

	

	
2. APOLOGIES FOR ABSENCE 
Sam Nicholls (SN) – Chair, Paul Fitzpatrick (PF)

	

	
3. DECLARATION OF INTERESTS
-Governors signed the Register of Attendance.
-No interest in any agenda items was declared.


	




	
4. MINUTES OF THE PREVIOUS MEETING HELD ON 17th SEPTEMBER 2025
The minutes were confirmed as an accurate record of the meeting.

	

	
5. MATTERS ARISING FROM PART 1 OF THE MINUTES OF THE MEETING HELD ON 17TH SEPTEMBER 2025

MINUTE 3 - DECLARATION OF INTERESTS
Register of Business Interests – LT, CP and CC to complete

MINUTE 6 – GOVERNORS CODE OF CONDUCT/STAFF CODE OF CONDUCT 
Governors Code of Conduct confirmation of compliance – LT, CP and CC to complete
Staff Code of Conduct confirmation of compliance– LT, CP and CC to complete

MINUTE 7 – EMERGENCY CONTACT DETAILS
SF to confirm contact details with LT, CP and CC

All matters arising have been actioned

	





	
6. CONSTITUTION OF THE GOVERNING BODY

The Governing Body, at full complement, consists of 14 members.  

Current vacancies
· None

Terms of Office ending in 2025/26
· Laura Castleman    22/03/2026
· Sam Nicholls           27/04/2026

Jane Vorster has been re- elected as Foundation Governor representing Christ Church.


	

	
7. SAFEGUARDING AND GDPR

Safeguarding Monitoring – 14th October 2025

CFG reported on the recent safeguarding monitoring visit. PF accompanied CFG at the school gate when the children arrived for the day. PF appreciated that this is an important aspect of CFG’s role, where she talks with many parent/carers. CFG and PF also examined the Talk Time boxes, and agreed that these would be emptied every day. PF looked at examples from the box and was impressed that children were reporting things that they felt to be unjust. PF was also impressed with the level of safety in the school and will be reviewing at the Safeguarding policy with CFG.

	



	
8. HEALTH AND SAFETY

The next Health and Safety Monitoring meeting is due to take place on 9th December 2025.

	

	
9. EQUALITY, DIVERSITY AND INCLUSION

SEN report - CC advised that the focus for the first half of the Autumn term has been the implementation of some new SEN initiatives. In the second half term, she will be assessing how effective these have been. CC has been working with Mindworks, who provide mental health and neuro diverse support. Mindworks have changed the way they work, so that all schools have a contact meeting to determine where support is most needed. LT acknowledged that a lot of new initiatives have been introduced for the children, such as sensory circuits. CC has arranged parent/carer coffee mornings from Autism Outreach, for Barnardos to attend parent/carer evenings, and for an ADHD practitioner to attend collective worship. There is a digital wellbeing workshop being organised in the Spring term.

	

	
10. STRATEGY

10.1 HEADTEACHER’S REPORT – AUTUMN 2025

CFG reported that the school is in a healthy position with 203 pupils. There are some spaces in Key Stage 2 and waiting lists for some classes in Key Stage 1. CFG has run a series of tours for prospective parents/carer and these have been very popular. CFG and JC have reviewed the SCR which accurately represents leavers, starters and contract variations at the school. A fire drill will be conducted before Christmas, with consideration being given to Reception and SEN children. A review of lockdown procedures has been carried out and several actions have been identified, mainly securing doors. Attendance today is 97% and bimonthly attendance meetings are held to track key pupils. CFG is reporting on attendance to classes in Collective Worship on Fridays. The class with the highest termly attendance will have an early lunch. The school has received enquiries about flexi schooling. Following advice from the Surrey Inclusion team and the Diocese, it is felt that flexi schooling is not conducive to learning at Nutfield Church, where every day is a building block and children benefit from being part of the school community. There are currently two pupils whose attendance is a cause for concern and the school is working with the Surrey Inclusion team regarding these. The school is anticipating a SIAMs inspection in the near future and inspectors will expect to speak to Governors and parents/carers. The SIAMs inspection has changed slightly to include theological underpinning, as well as Christian distinctiveness. CFG provided Governors with a handout regarding the inspection. The Diocese will be conducting workshops on AI and developing a model policy for schools to use. Assessment week is underway and parent/carer pupil progress meetings will be held, specifically targeting under achieving pupils and pupils who have made accelerated progress. Writing is key and The Literacy Tree will be visiting in Spring term to work with the teachers. CFG advised Governors of the 2024/25 SATs scores by subject. The school is aware that results dipped last year and plans are in place to recover the scores.  The 2024/25 cohort were in the COVID lockdown in Year 1 and missed Year 2 of schooling. Governors discussed how pupils can be encouraged in their learning behaviour and attitudes. Sensory circuits are helping some children with their learning. CFG and CC conduct learning walks every day, looking at what can be done to encourage pupils further. One member of staff has left Ark. Advertising has not yielded any appropriate candidates so far. The Diocese has introduced a new MAT and discussions with schools are at an early stage. CC has received DHT training and coaching this term and CFG has attended HT inductions at the Diocese and SAfE. She has also been asked to join the Diocesan EDI committee. DB has attended the P.E network meeting and ECT’s have received training at other schools, supported by NR. 

The school’s priorities are:
1) SIAMs inspection
2) Writing (including SPAG) with a focus on Literacy Tree

Governors discussed what the school might need to do to prepare further for the SIAMs inspection. The theological underpinning of the school’s vison, values and learning need to be considered. LJA shared that some church schools are church schools in name only. A key question is ‘What is spirituality?’  and Governors were invited to answer this question on post- it notes. CFG is meeting with the Faith Ambassadors to talk to them about their R.E. learning.




10.2 CHAIR’S UPDATE

JV reminded Governors that the Governor Strategy Day will take place on Thursday 22nd January 2026 at 11.00-3.00pm and full attendance is requested.

10.3 FINANCE

10.3.1 REPORT ON MEETING OF THE FINANCE WORKING PARTY

JC advised that the budgeting process has been delayed again this year and he is awaiting guidance documentation from Surrey County Council. The three-year budget will be prepared for review at the Finance Working Party meeting on 2nd December.

10.3.2 BUDGET REVIEW 2024-25

The 2024-25 budget has been closed and no actions are outstanding.

10.3.3 ARK BUDGET REVIEW 2024-25

The 2024-25 Ark budget has been closed and no actions are outstanding.

10.3.4 DRAFT BUDGET PLAN 2025-26

JC advised on key headlines to the end of September. Delegated funding up to the end of September is £1.2 million. The school has only received half of the expected Sports Premium funding, but 97% of funding in total. Staff costs are marginally higher than anticipated due to the requirement of staff cover for an early maternity leave and non-teaching cover for a member of staff on long term sick leave. The staffing team is predominantly stable.

The P.E shed roof and numerous door frames have been replaced. Both the five-year electrical testing programme and the Surrey County Council three-year tree survey generated works that need doing. The new boiler has been installed and should be more efficient than the previous one.

Ark has fewer staff which has resulted in a saving of £6,000k since April 2025.

The school is able to hold 8% of delegated budget. The Local Authority can reclaim any amount beyond this.

Surrey County Council is closing down their catering operation, Twelve 15, and the school will need to find a new catering scheme. JC is currently working on the procurement process.

10.3.5 3 YEAR DRAFT BUDGET PLAN

The three-year draft budget plan will be prepared for review at the Finance Working Party meeting on 2nd December.

10.3.6 SCHOOLS FINANCIAL VALUE STANDARD (SFVS) 2025/26

The Schools Financial Value Standard 2025/26 must be approved by the Governing Body and signed by the Chair of Governors. It must be submitted to the Local Authority by 31st March 2026. Governors will be asked to approve the SFVS by email, in the new year.



10.4 APPRAISAL AND PAY COMMITTEE

Both the Pay Policy and the Appraisal Policy have been reviewed and updated. These were unanimously approved by Governors.

10.6 GOVERNORS SCHOOL IMPROVEMENT FUND 

The balance of the Governors’ School Improvement fund currently stands at £12,755.96. 

	







































	
11. ADMISSIONS

The Admissions Arrangements and the SIF for admission to Nutfield Church Primary School in September 2027 were unanimously approved by Governors, subject to the removal of the clause on the SIF relating to church attendance during the pandemic.

	



	
12. GOVERNOR MONITORING REPORTS

SEN (JV/LT) - 15th October 2025
CC is out of class and two days a week are allocated to SEN. The SEN policy has been reviewed and updated. Positive academic progress has been made by Children on the SEN register. CC has spent time drawing on external agents and assets. Staff changes have resulted in a new DSL team; CFG, JC, CC, SF. 

Personal Development (LC/SB) – 22nd October 2025
[bookmark: _GoBack]There have been some changes to curriculum elements. Philosophy for Children is included in the R.E curriculum and Jigsaw has been introduced as the learning platform for PSHE. Wellbeing books are being completed by teachers and will be revived to document the children’s learning. Emotional literacy and zones of regulation have been introduced. Mindfulness practices are being implemented after morning and afternoon registration. Calm corners have been introduced in each classroom and governors have seen these being used on a learning walk. Children are being taught how to recognise and regulate their emotions, to equip them with life techniques. CC has been fostering links with organisations such as Mindworks and YMCA, and has introduced anxiety coaching for some girls in years 5 and 6. Wellbeing ambassadors have been elected and wear lanyards and high visibility jackets in the playground, so that pupils can easily identify them. A new lead will be elected for the Antibullying team. Several Love Projects have been carried out, e.g. Open Hands Reigate and Operation Christmas Child. Each class will decide what their giving will look like for the rest of the academic year e.g. cleaning the church, grand-parents tea party. Trinity Farm continues to be used as part of the curriculum and Year 6 have a class responsibility for managing the animals. 

Governors will monitor and evaluate new initiatives as they are introduced.

SB commented on how impressed he was with the support of wellbeing for the children. He noted that the wellbeing of staff is also very important to monitor. 

	





	
13. A.O.B 
The was no AOB items.

	

	
14. Part II Items
Two part II items were discussed.

	



DATES OF MEETINGS FOR 2025/2026
FGB MEETINGS 2025/2026

	Autumn 2025				Spring 2026				Summer 2026
	Autumn 2025 Meeting 1
Business Meeting
Wednesday 17th September 
6.00 – 8.00 pm
	Spring 2026 (In Summer) Meeting 3
FGB
Wednesday 22nd April 
6.00 – 8.00 pm
	Summer 2026 Meeting 4
FGB
Wednesday 1st July 
6.00 – 8.00 pm

	Autumn 2025 Meeting 2
FGB
Wednesday 19th November
6.00 – 8.00 pm
	
	




FINANCE WORKING PARTY MEETINGS 2025/2026

	Autumn 2025
Thursday 20th November 
12.30-1.30pm
	Spring 2026 (in Summer)
Wednesday 15th April 
12.30-1.30pm

	Summer 2026
Tuesday 16th June 
12.30-1.30pm




ADDITIONAL DATES 
· Start of Year Eucharist – Monday 22nd September 7.00pm – Southwark Cathedral
· Governors’ Strategic CPD Day – Thursday 22nd January 2026
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