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MINUTES OF THE MEETING OF THE FINANCE WORKING PARTY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON TUESDAY 2ND DECEMBER 2025 FROM 12.30-1.30PM


Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 


Values
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.    

	PRESENT: Sam Nicholls (SN), Michael Hill (MH - Chair), Claudette Farray-Green (CFG), John Corlett (JC), Serena Fowler (SF - Clerk)

	
1. OPENING PRAYER / VISION AND VALUES

MH opened and lead the meeting in prayer. 
MH read out the Nutfield Church Primary School Vision and Values.


	
2. APOLOGIES FOR ABSENCE

None


	
3. DECLARATION OF INTERESTS

Governors to declare any interest in agenda items – no interests were declared.


	
4. MINUTES OF THE LAST MEETING HELD ON 17th JUNE 2025

All present confirmed that the minutes were an accurate record of the last meeting.


	
5. MATTERS ARISING FROM MINUTES OF THE MEETING HELD ON 17th JUNE 2025

There were no matters arising.


	
6. SAFEGUARDING AND GDPR 

There were no specific issues to be discussed.


	
7. CLOSURE OF ACCOUNTS 2024/2025

The budget accounts are closed and there are no outstanding items from 2024/25.

JC advised that the budget is audited every three years, but this may change under the new Surrey County Council organisation structure.


	
8. BUDGET REVIEW 2025/2026
In 2025/2026, there is a Community focused brought forward revenue of £171,670, and a forecast revenue expenditure of £82,488. The balance to carry forward at the end of 2025/2026 is forecast to be £217,182. 
JC advised that not all the funding criteria has been received from Surrey County Council yet, so some aspects may be subject to change. 
Supply staff are paid out of central funds, and the agency supply fees are treated as a local cost in the budget. This budgeting method gives the appearance that staff costs are eating in to funds, when this is not actually the case.
It was noted that there is a programme of capital expenditure works required by the school. JC recommended that this be considered based on school and Governor priorities, and a request be made to Surrey County Council to transfer funds from the Ark budget to the delegated budget to fund this.
Schools were not expecting to have to provide 25% of the teachers’ pay increase in 2025/2026. The pay freeze in the early 2020’s has meant that teachers pay is lagging behind inflation. Future pay increases should be fully funded by Government and not by schools.
A 3% increase in costs has been assumed for 2025/2026 where inflationary costs are not known. Any changes will be factored in, once known.


	
9. DRAFT BUDGET PLAN 2026/2027
3-year draft budget plan 2026/27, 2027/28, 2028/29
JC advised that the out turns from the 2025/2026 budget form the basis for the three-year plan.
[bookmark: _GoBack]The carry forward in to 2026/2027 is currently forecast to be £95,144. This is £6.3K lower than the previous year, as a result of the 1% teachers’ pay burden from 2025/2026. It is subject to change as Surrey brings out more guidance. A 3% cost of living increase has also been applied to 2025/2026 but this is subject to change. Budget drafts for 2027/28 and 2028/2029 have been provided for context.
The budgets have been prepared using the Surrey County Council funding estimate tool, incorporating IDACI bands and the high needs block calculator.
The budget will be submitted to Surrey County Council in April after next Finance Working Party meeting, when committed and uncommitted revenues will be declared.
The school needs a new perimeter fence, as the current one is not secure and presents safeguarding concerns. It is planned to fund this from DFC, which can fund capital projects (but not repairs, maintenance or supplies.)
Teachers pay increases have been merged into formula funding. Whilst there is no commitment to full or partial funding of Employers National Insurance and Lower Earnings Threshold, it has been included in the calculations. No funding is assumed for Holiday Free School meals as this remains unconfirmed by the DfE. 
A 3% increase in costs has also been assumed in 2026/2027. It is assumed that any increase in teaching salaries will be funded from within delegated budget.
There is a decrease in funding in 2026/2027 due to reduced pupil numbers in Years 5 and 6 compared to the prior year. The school now has 203 pupils versus 207 in last census.
There has also been a decrease in the numbers of pupil premium children on roll and a change in the IDACI bandings in Reception class, both of which have impacted funding.
Budgeted income from Ark is forecast to be £139,850 in 2026/2027. This reflects the continued success and popularity of the wrap around care provision. It is assumed that the current levels of occupancy are maintained.
The 2025/2026 allocation of DFC funding is not yet determined but it is expected to be approximately £6,500.
Levels of staffing within the school are good, with an excellent team that will support across school. It is anticipated that there will be some increase in staff costs due to cost of living rises, including for catering and administrative staff. Training costs are likely to increase for training of the new Senior Leadership Team. Supply teacher insurance has previously been paid to Surrey County Council, but they are closing this scheme so the school will need to buy in to a privately-run scheme.
Grounds and buildings maintenance include some exceptional costs; replacement of the P.E. shed roof and replacement of a number of fuse boxes and the main electrical circuit as identified in the 5-year fixed electrical test. The Surrey County Council 3-year tree assessment condemned two trees and four others needed work. An additional deep clean was carried out over the summer period. 
It is anticipated that the new boiler will be more efficient and have a positive impact on energy costs.
In summary, staff cost is key to the future budget. The carry forward is estimated to decline over the next three years and it is important to invest in right things. SLT and Governors need to plan and prioritise what is included in the committed budget. JC recommends having a capital expenditure plan in place by the next full governing body meeting, with documented timings.
There is an action for SF to schedule a meeting for the Finance Working Party and CFG/JC to discuss the capital expenditure plan I the new year.
The Finance Working Party approved the draft budget plan. 


	
10. FINANCIAL MANAGEMENT POLICY – ANNUAL REVIEW

Both the Pay Policy and the Appraisal Policy have been reviewed and updated for 2025-2026. 


	
11. GOVERNOR’S SCHOOL IMPROVEMENT FUND

The balance of the Governors’ School Improvement fund currently stands at £13,356. Schools were not correctly invoiced by the Diocese last year. Nutfield Church owes approximately £4,000.







	
12. SCHOOLS FINANCIAL VALUE STANDARD (SFVS) 2025-2026

The Schools Financial Value Standard 2025/26 must be approved by the Governing Body and signed by the Chair of Governors. It must be submitted to the Local Authority by 31st March 2026. Governors will be asked to approve the SFVS by email, in the new year.


	
13. AOB





DATES OF MEETINGS FOR 2025/2026

FGB MEETINGS 2025/2026

	Autumn 2025				Spring 2026				Summer 2026
	Autumn 2025 Meeting 1
Business Meeting
Wednesday 17th September 
6.00 – 8.00 pm
	Spring 2026 (In Summer) Meeting 3
FGB
Wednesday 22nd April 
6.00 – 8.00 pm
	Summer 2026 Meeting 4
FGB
Wednesday 1st July 
6.00 – 8.00 pm

	Autumn 2025 Meeting 2
FGB
Wednesday 19th November
6.00 – 8.00 pm
	
	




FINANCE WORKING PARTY MEETINGS 2025/2026

	Autumn 2025
Tuesday 2nd December
12.30-1.30pm
	Spring 2026 (in Summer)
Wednesday 15th April 
12.30-1.30pm

	Summer 2026
Tuesday 16th June 
12.30-1.30pm




ADDITIONAL DATES 
· Start of Year Eucharist – Monday 22nd September 7.00pm – Southwark Cathedral
· Governors’ Strategic CPD Day – Thursday 22nd January 2026
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