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MINUTES OF THE MEETING OF THE FINANCE WORKING PARTY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON WEDNESDAY 15TH APRIL 2026 FROM 12.30-1.30PM


Vision 
We fully embrace the vision stated in the Church of England’s Vision for Education ‘Deeply Christian Serving the Common Good’ published in July 2016 of educating the whole person. We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 


Values
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.    

	PRESENT: Sam Nicholls (SN), Michael Hill (MH - Chair), Claudette Farray-Green (CFG), John Corlett (JC), Serena Fowler (SF - Clerk)

	
1. OPENING PRAYER / VISION AND VALUES

MH opened and lead the meeting in prayer. 
MH read out the Nutfield Church Primary School Vision and Values.


	
2. APOLOGIES FOR ABSENCE

Liz Townsend


	
3. DECLARATION OF INTERESTS

Governors to declare any interest in agenda items – no interests were declared.


	
4. MINUTES OF THE LAST MEETING HELD ON 2ND DECEMBER 2025

All present confirmed that the minutes were an accurate record of the last meeting.


	
5. MATTERS ARISING FROM MINUTES OF THE MEETING HELD ON 2ND DECEMBER 2025

There were no matters arising.


	
6. SAFEGUARDING AND GDPR 

There were no specific issues to be discussed.


	
7. BUDGET REVIEW 2025/2026

JC shared budget details for delegated budget and Ark, for 2025-2026. The total funding received for the year is £1,299,350.
Staffing costs are forecast to be slightly higher than expected (£951,230 versus £939,289). All staff resignations have been replaced. Premises costs are also slightly higher than forecast due to some unexpected tree work having to be undertaken.
[bookmark: _GoBack]There is an underspend of £9,900 in Supplies and Services. This is mainly derived from Learning Resources, as ICT costs are now recorded elsewhere.
The year is forecast to close with an overall overspend of around £2,000 versus original budget forecast.
The carry forward will be £90,000 versus forecast of £71,887. This has been impacted by an outlay from capital income of £12,000 expenditure on the new boiler. A rigorous procurement process was carried out in conjunction with the Southwark Diocese for the new boiler installation.


	
8. ARK BUDGET REVIEW 2025/2026
Ark income was budgeted to be £128,000 in 2025-2026, whilst actual income will be £123,000. This difference is partly due to bad debtors, with whom JC is communicating.
Ark expenditure will be £63,232 in 2025-2026, with a carry forward of £111,000. This is less than forecast, and is due to FK being deployed to cover staff absence and resignations. Ark profit will be £58,343.
The Ark carry forward in to 2026-2027 will be £170,301. In the 3-year budget plan JC will assume a 5% food increase and 3.3% staff pay increase.
Governors discussed the surplus in Ark. The surplus is not a true reflection of the overall Ark budget, as some Ark costs are reflected in delegated budget, e.g. heating, premises. Therefore, the Ark surplus is inflated relative to actual costs.


	
9. DRAFT BUDGET PLAN 
       3- YEAR DRAFT BUDGET PLAN 2026/27, 2027/28, 2028/29
JC shared the rationale for staffing cost increases over the coming 3 years, and assumptions regarding any changes in teaching staff. Governors discussed the relativity of different staff pay scales.
JC also shared the school’s budget allocation sheet.
Year 1 income is forecast to be £1,257,024 versus a total expenditure of £1,280,793 resulting in a deficit of
 -£23,769. Staffing costs account for the lion’s share of expenditure. A 2% increase versus previous year on premises expenses has been assumed, with a 3% uplift being added for supplies and services.
Capital expenditure is planned in Year 1 including playground lighting and the staffroom kitchen.
Income from Ark fees in Year 1 is forecast to be £131,890. After provision for staff costs, training and incorporating an increase for food costs, the in-year surplus is forecast to be £51, 611.
The Finance Working Party will recommend the three-year budget plan to the Full Governing Body for approval on 22nd April 2026.
JC recommends that Governors speak to the Diocese about the urgency of repairing fence, as it is a safeguarding concern.


	
10. SPORTS PREMIUM

JC reported that the majority of the Sports Premium budget is allocated to Key Stage 2 curriculum activities, e.g. Year 6 High Ashurst, Year 4 High Ashurst, Year 5 Aqua Sports, as well as to class Wellbeing Wednesdays, provided by Supreme Sports.

Governors discussed the importance of P.E. and that the school budget for P.E should not be restricted by the above activities.


	
11. GOVERNOR’S SCHOOL IMPROVEMENT FUND

The Finance Working Party approved the accounts for the Governors’ School Improvement Fund for the year               1st September 2025 to 31st August 2025 and these will be recommended to the Full Governing Body on 22nd April 2026.  


	
12. SCHOOL FUND (UNOFFICIAL / SCHOOL PRIVATE FUNDS) – INDEPENDENT EXAMINATION FOR THE YEARS ENDED 31ST AUGUST 2024 AND AUGUST 2025

The Finance Working Party approved the Independent Auditors examination of the School Fund Accounts for 1st September 2023 to 31st August 2024 and 1st September 2024 to 31st August 2025. These will be recommended to the Full Governing Body on 22nd April 2026.


	
13. SCHOOLS FINANCIAL VALUE STANDARD (SFVS) 2025-2026

The Schools Financial Value Standard 2025/26 has been approved by the Full Governing Body by email and signed by the Chair of Governors. It has been submitted to the Local Authority. 


	
14. CAPITAL IMPROVEMENTS

JC advised that Southwark Diocese are not able to incorporate the replacement of the school fencing in their programme for 2025-26. Governors can consider whether to include this in their current capital improvement projects. If so, this will take up the school’s entire DFC budget for 2025-26.


	
15. AOB





DATES OF MEETINGS FOR 2025/2026

FGB MEETINGS 2025/2026

	Autumn 2025				Spring 2026				Summer 2026
	Autumn 2025 Meeting 1
Business Meeting
Wednesday 17th September 
6.00 – 8.00 pm
	Spring 2026 (In Summer) Meeting 3
FGB
Wednesday 22nd April 
6.00 – 8.00 pm
	Summer 2026 Meeting 4
FGB
Wednesday 1st July 
6.00 – 8.00 pm

	Autumn 2025 Meeting 2
FGB
Wednesday 19th November
6.00 – 8.00 pm
	
	




FINANCE WORKING PARTY MEETINGS 2025/2026

	Autumn 2025
Tuesday 2nd December
12.30-1.30pm
	Spring 2026 (in Summer)
Wednesday 15th April 
12.30-1.30pm

	Summer 2026
Tuesday 16th June 
12.30-1.30pm




ADDITIONAL DATES 
· Start of Year Eucharist – Monday 22nd September 7.00pm – Southwark Cathedral
· Governors’ Strategic CPD Day – Thursday 22nd January 2026
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