
Caterlink Mobilisation Plan

Surrey Primary Cluster 

Operations Manager (OM): Julie Bryant Patch Contract Start: 
Operations Director (OD): Ashley Marten Go Live: 
Divisional Director (DD): Alan Coward 
Development Chefs (DC): Nick Farley, Dan Howard 
Mobilisation Manager (MM): Samantha Pinchin, Chris Williams 
Business Development Manager (BDM):  Izzy Franklin, Donna Lancaster 
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Status Notes

Client Agreement

Contract BDM / DD To be confirmed

Agree menus OM/MM/DC To be confirmed

Agree tariffs OM/MM/DC

Agree investment strategy (if relevant) BDM / DD To be confirmed

Agree relaunch plan / branding by location OM / OD

Confirm key points of contact OM To be confirmed

RAG Rating Completed OM / MM

Client review meetings - Agree Frequency, Key Dates ALL (as required) To be confirmed

Formal Termly Review Meeting OM / OD To be confirmed

Agree Marketing Plan & Added Benefits / Skills for Life Schedule ALL (as required)

Agree assets/ equipment being removed by outgoing caterer OM To be confirmed

TUPE, Staffing & Training

TUPE Meetings (Group & 1-1's) / Consultation Meetings MM To be confirmed

Staffing Advertisement MM To be confirmed

Commence recruitment process MM/OM To be confirmed

Internal Cover Organised MM/OM To be confirmed

HR letters HR To be confirmed

Uniforms sizes and ordered HR > MM To be confirmed

Name badges HR > MM > HO To be confirmed

DBS HR To be confirmed

Right to work in UK HR To be confirmed

Induction training DC/OM To be confirmed

Child Protection Policy HR To be confirmed

Suppliers

Essential Supplier Request MM To be confirmed

Contact suppliers to confirm delivery schedules MM To be confirmed

Phone line/ Broadband/ PC HO To be confirmed

Place orders for launches DC To be confirmed

Agree for Zenith to visit / order chem MM To be confirmed

Equipment

Keys & Safe MM To be confirmed

Setup Computer MM To be confirmed

Agree Vending requirements & Order MM To be confirmed

Light Equipment Order MM/DC/OM To be confirmed

Install equipment agreed with client MM/OM

Oversee training on any new kitchen equipment MM/DC To be confirmed

Internal Procceses

Opening Notices BDM To be confirmed

IT Checklist OM/MM To be confirmed

Evolution Checklist OM/MM To be confirmed

Send to site menus and tariffs OM/MM To be confirmed

Evolution/ PC/ T&A/Intranet OM/MM To be confirmed

H&S signage ordered & displayed OM/MM To be confirmed

Nutritics Labeling System / Planglow System as Needed OM/MM To be confirmed

Check light equipment OM/MM To be confirmed

Re-programme Tills OM/MM To be confirmed

Functions already booked OM/MM To be confirmed

Function booking procedure OM/MM To be confirmed

Register food business with EHO OM/MM To be confirmed
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