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GOVERNOR MONITORING  
COMMUNITY, PEACE, WISDOM, HOPE, DIGNITY, JOY 

	Name of Governor: 
  Jane Vorster Michael Hill
	Date:
 19 May 2026

	Focus Area(s):

	SIAMS
	Vision and Leadership
	Wisdom, Knowledge and Skills
	Character Development
	Community and Living Well Together

	
	Dignity and Respect
	Collective Worship
	Religious Education
	

	OFSTED
	Quality of Education 
	Behaviour and Attitudes 
	Personal Development 
	Leadership and Management 

	Any safeguarding Issues: None

	Governor comments:

The meeting was led by Mrs Claudette Farray-Green.

This is SATs week, all has been calm and pupils responded well to the change in routine. One pupil has been absent for some of the tests. The LA are reviewing Writing later today, the Year 6 class teacher will lead.
Mrs Brookes has returned to the school part time and will be supporting phonics, Year 1 RE Planning and Reading.
It is expected that the SIAMS inspection will happen this half term.
Miss Mitchell led the Arbor training for SATs, she will return to school during June.
The impact of attendance and punctuality on performance is being monitored.

Year 6
Reading 65% EXS or above, 19% GDS
Writing 50% EXS or above, 0% GDS
Maths 60% EXS or above, 11% GDS
SPAG 65% EXS or above, 9% GDS
There has been a very significant improvement in the performance in Maths since September, but the progress in Reading and Writing has been less.
There are 6 pupils on the SEND register including 2 EHCPs and 1 DP.

The data for this class from KS1 was analysed to establish trends. 
Since EYFS 11 pupils have left and 7 pupils have joined the school, the most recent being in September 2025. 12 pupils did not achieve GLD. Of the Summer born only 53% achieved GLD.
7 of these underperforming pupils are still underperforming in Year 6. All have additional needs, some needs have been diagnosed including one diagnosis in Spring 2026
There were 3 pupils who did not achieve a phonics pass, they are all still struggling in Year 6.
This class were in Year 1 during Covid lockdown. Year 1 is a vital time for concept formation and where pupils have additional needs, the lack of class time would have had a significant impact.

Year 5
Reading 68% EXS or above, 0% GDS
Writing 60% EXS or above, 0% GDS
Maths 68% EXS or above, 12% GDS

There has been significant improvement in both Reading and Maths since the Autumn assessment.
This class has 5 pupils on the SEND register including 1 EHCP. There are 3 DP and 2 pupils who have EAL.
A pupil in this class is supported by a SENTA who was absent for a long time. A new SENTA has been appointed who has a strong relationship with pupils and provides professional support, she supports with learning and relationships.

Year 4
Reading 63% EXS or above, 0% GDS
Writing 64% or above, 0% GDS
Maths 53% or above, 20% GDS
Progress has been made across the board since the baseline assessment, with the most marked improvement in Maths, a rise of 24% EXS +.
In this class there are 2 pupils on the SEND register, 2 DP and 1 EAL. Almost all children made at least 1 point of progress an all areas since the Autumn assessment.
In table tests 70% of pupils are scoring in the 20-25 range.
There is strong modelled writing in the class and a consistently braod and balanced curriculum.

Year 3
Reading 62% EXS or above, 24% GDS 
Writing 76% EXS or above, 17% GDS
Maths 55% EXS or above, 14% GDS
There is 1 pupil on the SEND register with an EHCP and 4 DP.
There is a good learning environment in this class and strong interaction. Manipulatives are used in Maths.
More TA support would help particularly for the pupil with the EHCP. Extra TA hours are being negotiated.

Year 2
Reading 77% EXS or above, 0% GDS
Writing 77% EXS or above, 0% GDS
Maths 61% EXS or above, 0% GDS
There are 3 pupils on the SEND register including 1 EHCP and 1 DP. There are 11 summer born pupils.
All pupils made at least 1 point of progress in each area of the curriculum since the last assessment point.
In future the baseline assessment will be a Year 2 SATs paper, in 2025 a Year 1 assessment was used.
2 pupils are making less than desired progress including 1 who is out of year.
A great deal of 1:1 reading takes place in this class.

Year 1
Reading 69% EXS or above, 24% GDS
Writing 64% EXS or above, 20% GDS
Maths 77% EXS or above, 40% GDS
There are 2 pupils on the SEND register including 1 EHCP, 2DP and 3 with EAL.
This a strong performance, with high levels of GDS.
3 pupils are not on track to pass the phonics screening but there is still time before the final assessment.
Pupils are encouraged to perform to the best of their ability in this class.



Reception
The full data pack was not available for this class. Most pupils are within the Secure range, with 5 in the Developing and just 2 Emerging. One of the pupils in the latter group has attendance and punctuality issues which impacts particularly because Phonics is taught early in the morning while pupils are fresh and receptive. 
There is a strong learning environment in this classroom.
Identification of additional learning needs continues. 


There was a literacy review in March.
There will be a focus on handwriting across the school.
Phonics will also be supported in KS2 as needed to ensure pupils have the skills they need to access the curriculum and make good progress.






Key Issues/Actions for GB: 

Moderation of tests and assessments is particularly important and should be arranged with other schools.
Grade boundaries should be established for summative assessments.
Teachers should ensure that GDS is not under reported.


	Action agreed in GB meeting with regard to visit:
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