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MINUTES OF THE MEETING OF THE FULL GOVERNING BODY OF NUTFIELD CHURCH (C OF E) PRIMARY SCHOOL HELD ON 22nd April 2026 AT 6.00-8.00PM
Vision 
We aim for our children and members of the wider school community to flourish in all they do and ‘live life in all its fullness’. (John 10:10) 

Values 
· We are a church school, which believes in the importance of community, where people from all races, religions and cultures act in peace together
· Our pupils, staff and families work together as a team, with wisdom supporting each other through our learning. We have hope in our challenges and in our successes.
· We recognise the dignity and ultimate worth of each person, created in the image of God, further shaped by the person, teaching and example of Jesus. We look to the future with joy.
    
	
	ACTION

	
PRESENT: Sam Nicholls (SN) – Chair, Claudette Farray-Green (CFG), Jane Vorster (JV) – Vice Chair, Michael Hill (MH), Charlotte Cordey (CC), Liz Townsend (LT), Lucinda Ingall (LI), Craig Parrett (CP) Laura Castleman (LC), Paul Fitzpatrick (PF), Len Abrams (LJA), Stuart Byfield (SB), Chris Haughton (CH)

IN ATTENDANCE: Serena Fowler (SF) - Clerk to the Governing Body, John Corlett (JC) -School Business Manager

	

	
1. OPENING PRAYER – LJA opened the meeting with a prayer.

        VISION AND VALUES – read by Sam Nicholls

	

	
2. APOLOGIES FOR ABSENCE 

None

	

	
3. DECLARATION OF INTERESTS

-Governors signed the Register of Attendance.
-No interest in any agenda items was declared.




	




	
4. MINUTES OF THE PREVIOUS MEETING HELD ON 19th NOVEMBER 2025

The minutes were confirmed as an accurate record of the meeting.

	

	
5. MATTERS ARISING FROM PART 1 OF THE MINUTES OF THE MEETING HELD ON 19TH NOVEMBER 2025

None

	





	
6. CONSTITUTION OF THE GOVERNING BODY

The Governing Body, at full complement, consists of 14 members.  

Current vacancies
· None

Sam Nicholls has been re- elected as Local Authority Governor.
Laura Castleman has been re-elected as Foundation Governor representing St Peter and St Paul.

	

	
7. SAFEGUARDING AND GDPR

Safeguarding Monitoring – 3rd March 2026

PF reported that CFG has taken ownership of and updated the Safeguarding Policy with thoroughness and diligence. He has joined CFG at the school gates and his observations here, together with other examples around the school, indicate that the policy is applied and lives within the school.

	



	
8. HEALTH AND SAFETY

SN reported that all Health and Safety Policies have been updated for 2026.

A fire drill was carried out on 20/01/2026. It was straightforward and the building was swiftly evacuated.

	

	
9. EQUALITY, DIVERSITY AND INCLUSION

The Diocese of Southwark has sent a collective worship plan to the school, which has been delivered to the children.

	

	
10. STRATEGY

10.1 HEADTEACHER’S REPORT – AUTUMN 2025

CFG updated Governors on the key area of focus since the last FGB meeting.



A new child has joined the school in Year 5. They have settled incredibly well and the family are extremely grateful for the effort made by the school in welcoming them.

One child has been identified as young carer.

Attendance remains a key focus and was mentioned in the recent KSNA visit. SEN pupils’ attendance is recorded as 90.2% in the IDSR. Overall attendance currently stands at 96%. CFG and VC hold a bimonthly attendance tracking meeting, and a termly meeting with the Surrey Inclusion Officer. CFG has been working with parents who are struggling to get in to school. The school is continuing to celebrate attendance at Friday worship and this is having a positive impact on the children. One child has left the school and one child currently has alternative provision.

PF and LJA continue to support CFG in preparation for the SIAMs Inspection, which is imminent and due this term. The SIAMs Framework will change in the new academic year. LJA has helped the school with its definition of vision and spirituality. CFG has created a reference sheet for all staff. The vision reflects the parable of the Good Shepherd; God is the shepherd, we are the sheep, and we follow His way which is our path. The children are able to understand this and are embedding their understanding.

The children are being taught about spirituality using the ‘window, mirror, doors’ analogy, as recommended by the Diocese. A display has been created near to where the children line up for lunch. It features an illustration of the window representing looking out on the world, a mirror for the children to look back and see what is inside themselves, and a door to look through and see how they have made a difference. Examples of ways in which a difference can be made include Loveworks. 

PF continues to support in his role as Safeguarding Governor. He asks challenging questions, which is much appreciated by CFG.

In the KSNA discussion, it was advised that the school should have a statement on its website regarding Artificial Intelligence. CFG will look in to this.

Ark now has a Senior Leadership Team rota to offer safeguarding support after school each day and to speak to parents/carers after Ark where necessary. There have been three resignations and three new appointees in Ark. All are working well with the children. A new simplified booking system has been implemented to improve the management of Ark.

The school is expecting 85% of children to pass the Multiplication Tables Check in Year 4. Those that may not pass have challenges with SEN needs and anxiety about taking the tests.

[bookmark: _GoBack]74% of children are on track in Year 1 to pass their Phonics test. Two children may not pass. Both are making good progress. The class teacher is supporting the cuspy children and is optimistic they can pass.

65% of Year 6 children are expected to achieve a combined score at Expected standard. The school has been in receipt of training from Literacy Tree and CFG will ask the trainer to moderate Year 6 writing at the end of the year.

CFG would like to strip back the school website and make it easier to navigate, via links. This will be a focus in the new academic year.

Staff continue to receive training including DB, ECT mentoring, specialist SEN training, safeguarding updates, and School Business Manager training. The two ECTs are both on track with their training.

The school is having ongoing catering discussions with Surrey County Council regarding provision of school meals in the new academic year. Surrey originally communicated that a new provider, instead of Twelve 15, would be in place for September 2026. This contract negotiation has fallen through and Surrey have not sourced an alternative catering company. Many schools are in the same predicament. Nutfield Church is a small school and is not an attractive financial prospect to an independent contractor. Surrey County Council have not left sufficient time for a new procurement process. JC has asked Surrey County Council if the school is able to do a direct award with the school’s meals contract. Surrey County Council is speaking to their legal team and the school is waiting to hear.  Surrey County Council have since confirmed that they will run a streamlined procurement process to engage a new contractor, but the school does not have confidence in outcome. If a new contract has not been put in place by Surrey County Council for September 2026, the school will become responsible for the current catering staff.  JC has asked Surrey County Council to underwrite this, as well as contacting the Diocese for support. Governors have discussed whether the school has to provide school meals in September and JC has confirmed it does. JC has also advised that the next step is to communicate with cluster schools who are in the same position.

The PTFA have purchased five Chomp Saws for the school and teachers have received training. The school is grateful to the PTFA as this will open up the DT curriculum for the children. The school is looking to utilise skills from parents and carers. One parent is currently working at lunch time to provide additional sporting opportunities for children.

The school has received two visits from Southwark Diocese; Gwynn Bassan and Shaun Burns. 

The school has also hosted a KSNA visit from Surrey Alliance for Excellence. The advisor was well prepared and had done their homework about the school. They attended collective worship and commended the children’s behaviour.  Further support has been offered to the school. Handwriting and presentation have been identified as a key focus by CFG and also during the KSNA. The advisor recommended two schools to speak to for advice on extending Trinity Farm.

The school continues to link with the community. Reigate Grammar School have visited to support with music, the children have attended the Easter church service at Christ Church and Father Paul has judged the Easter Gardens. The school has donated food to Loveworks via Tin A Week, and the Anti-bullying team have visited the Loveworks warehouse to see how food is sorted and to learn about the impact of what had been collected. The Choir took part in the Primary Schools Singing Festival at Dorking Halls.

The school was selected to pilot some NFER tests with Year 6. The visiting Inspector was impressed with attitude and behaviour of children. She mentioned that they were a credit to the school.

CFG noted that there has been a change in the working attitude of Year 6 pupils since they have been allowed to wear their leavers hoodies to school. Governors discussed what constitutes an appropriate leaving gift for children in Year 6, and when they should receive it, as part of their rite of passage to secondary school. CFG will address whether Year 6 can continue to wear their hoodies in school prior to the SATs tests.

10.2 CHAIR’S UPDATE

There were no items to report.




10.3 FINANCE

10.3.1 REPORT ON MEETING OF THE FINANCE WORKING PARTY

10.3.2 BUDGET REVIEW 2025/2026
The year is forecast to close with an overall overspend of around £2,000 versus the original budget forecast of £1,300,000. Premises costs are slightly higher than forecast due to some unexpected tree work having to be undertaken. The carry forward will be £90,000 versus forecast of £71,887. 

10.3.3 ARK BUDGET REVIEW 2025/2026
Ark income was budgeted to be £128,000 in 2025-2026, whilst actual income will be £123,000. JC advised that all bad debts have now been paid. The Ark carry forward in to 2026-2027 is forecast to be £170,301. MH noted that, at the meeting of the Finance Working Party, Governors discussed the surplus in Ark. The surplus is not a true reflection of the overall Ark budget, as some Ark costs are reflected in delegated budget, e.g. heating, premises. Therefore, the Ark surplus is inflated relative to actual costs.

10.3.4 THREE YEAR BUDGET PLAN

Year 1 income is forecast to be £1,257,024 versus a total expenditure of £1,280,793 resulting in a deficit of -£23,769. Capital expenditure is planned in Year 1 including playground lighting and the staffroom kitchen.
The budget plan shows a deficit over each of the next three years. There are a series of capital projects which have been allocated over the three years.

Governors are aware that the school fence needs repair and there is concern around the safeguarding of children with the fence in its current state. JC is in discussion with the Diocese about finance for this. He recommends that CFG and SN write again to the Diocese to express the concern over the safeguarding issue.

Sports premium income continues, and is primarily allocated to Key Stage 2 curriculum activities, e.g. Year 6 High Ashurst, Year 4 High Ashurst, Year 5 Aqua Sports, as well as to class Wellbeing Wednesdays, provided by Supreme Sports.

The three-year budget plan for Ark shows a surplus of £50,000 £50,000, and £36,000 going forwards each year. There is a plan to move the regulated portion of the carry forward each year in to the delegated budget.

The three-year budget plan was approved by the Full Governing Body.


10.4 GOVERNORS SCHOOL IMPROVEMENT FUND 

The Full Governing Body approved the accounts for the Governors’ School Improvement Fund for the year 1st September 2025 to 31st August 2025.







10.5 SCHOOLS FINANCIAL VALUE STANDARD (SFVS) 2025-26 – UPDATE

The Schools Financial Value Standard 2025/26 has been approved by the Full Governing Body by email and signed by the Chair of Governors. It has been submitted to the Local Authority. 

10.6 SCHOOL FUND INDEPENDENT EXAMINATION 

The Governing Body approved the Independent Auditors examination of the School Fund   Accounts for 1st September 2023 to 31st August 2024 and 1st September 2024 to 31st August 2025.

10.7 MONITORING REPORTS

-SIAMS Vision and Leadership 20/11/2025
-SIAMS Wisdom Knowledge and Skills 19/03/2026

LJA advised that whilst the imminent inspection has focussed the thinking about SIAMs, it is important to keep this momentum going after the inspection, in order to keep SIAMs alive and well in the school going forwards.

-Quality of Education Autumn Term Data Review 10/12/2026
JV advised that the Spring term data review had not yet taken place and will be scheduled shortly. DM has been in to school on a Keeping In Touch day and set up assessment tracking sheets for all classes in Arbor. LT asked about the predicted results for Year 6 in the SATs test this year and last year. JV advised that last year’s results were above national, but not in line with those seen in previous years. She reminded Governors that a one form entry school presents a very small sample for analysis. It was also noted that the current Year 6 were impacted by the Covid pandemic when they were in Year R and Year 1. It is anticipated that progress will be seen in the Spring data as well as an increased proportion achieving ‘Greater Depth’. CFG is planning a grammar repeat for the whole school after lunch every day. There is also an action plan for phonics interventions to extend in to Key Stage 2, to close any gaps.

-Behaviour and Attitudes – Attendance and Punctuality 21/01/2026
LC reported that changes to ongoing behaviour monitoring class have been positive. Key Stage 2 has a traffic light system, which offers a more restorative approach. Key Stage 1 use the ‘sun, rainbow and pot of gold’ system. The behaviour policy has been updated so that children who need time out do so on a bench rather than at the P.E shed wall. A positive approach is being used towards behaviour, and there is always a member of the Senior Leadership Team available to support Ark in behavioural way. Attendance is being monitored regularly. Parents and carers can see their child’s attendance in Arbor. Hygiene and hand washing are being encouraged to prevent illness and absence from school. CPOMs is being used by staff to log safeguarding issues and Designated Safeguarding Leads have an overview of all the incidents logged. FK provides eyes and ears on the playground during break. 










10.8 POLICIES

The following statutory policies were approved by the Full Governing Body:

Safeguarding 
School Complaints
Early Career Teachers
Staff Grievance Policy
Staff Disciplinary, Capability Policy and Procedures
Supporting Pupils with Medical Conditions
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11. ADMISSIONS

The school received 67 applications, of which 39 expressed the school as first preference. There was a concentration of applications in the village of Nutfield. Thirty places were offered and all have accepted.

	



	
12. A.O.B 
The was no AOB items.

	

	
13. Part II Items
There were no Part II items.

	



DATES OF MEETINGS FOR 2025/2026
FGB MEETINGS 2025/2026

	Autumn 2025				Spring 2026				Summer 2026
	Autumn 2025 Meeting 1
Business Meeting
Wednesday 17th September 
6.00 – 8.00 pm
	Spring 2026 (In Summer) Meeting 3
FGB
Wednesday 22nd April 
6.00 – 8.00 pm
	Summer 2026 Meeting 4
FGB
Wednesday 1st July 
6.00 – 8.00 pm

	Autumn 2025 Meeting 2
FGB
Wednesday 19th November
6.00 – 8.00 pm
	
	




FINANCE WORKING PARTY MEETINGS 2025/2026

	Autumn 2025
Thursday 20th November 
12.30-1.30pm
	Spring 2026 (in Summer)
Wednesday 15th April 
12.30-1.30pm

	Summer 2026
Tuesday 16th June 
12.30-1.30pm




ADDITIONAL DATES 
· Start of Year Eucharist – Monday 22nd September 7.00pm – Southwark Cathedral
· Governors’ Strategic CPD Day – Thursday 22nd January 2026
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